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A changing society

In order to turn the resolutions 
made in Paris into a reality and 
take them seriously, close to com-
plete decarbonisation by 2050 is absolutely 
essential. Everyone is agreed on this, al-
though the consequences this entails affect 
the whole of society. This places not only 
those governments and state organisations 
that negotiated the climate agreement under 
an environmental obligation, but also con-
sumers and industry. 

A far-reaching transformation is required. 
Decarbonisation implies changes to mobili-
ty, to production processes in industry, and 
to the generation and use of electricity and 
heat. It means that new builds will have to be 
zero-energy or even plus-energy houses; 
that farming and also our diets will have to 
change. Not all of these changes are ex- 
pected to happen quickly, but some things, 
such as the lowest-energy standard for new 
builds, will soon be legally enforced in the 
EU. 

It is safe to say that energy consumption in 
buildings has become a key energy policy 
matter. This, in turn, has a direct impact on 
the Vaillant Group’s core business. Decar-
bonisation presents both a challenge and an 
opportunity, mandate and responsibility. It is 
clear that efficient heating technology can 
make a significant contribution to climate 
protection; in a similar vein, heating and 
cooling technologies based on renewable 
energies are also edging further and further 
into the eco-spotlight. 

Change is on its way … The little green gavel 
struck down by Laurent Fabius might have 
ended the conference, but the actual work 
has only just begun.

_ Revolutionary? Insufficient? What is the impact of the 
Paris Agreement on climate and Europeans in your view?
{ Federica Sabbati: It is revolutionary, I think, from a global 
perspective. Europe has been on a path towards very clear 
goals in terms of CO2 reduction for some time. We know al-
ready where we are heading. But the fact that in Paris a global 
agreement was reached has since then brought more visibility 
to the issue of climate protection and climate change world-
wide. It has sensitised more people. It was a very important 
signal to governments, politicians and industrial sectors.

_ What does the Paris Agreement mean for the HVAC 
industry and its customers? 
{ It means there’ll be no more business as usual anymore.  
It’s a clear message. Energy efficiency is imperative and decar-
bonisation is the goal. Energy supply has to comply: electricity 
production needs to turn green and gas needs to be renew- 
able. The HVAC industry has to contribute, too. The technolo-
gies that are put on the market need to comply. The challenge, 
however, is that we are talking about the building sector.  
And therefore, we are talking about having to reach and make 
a change in every single family home.

_ Only months after the climate summit, the European 
Commission presented a strategy on heating and  
cooling. Why did this happen?
{ The point of departure is that for decarbonisation you will 
have to include the building sector into the plan. Not just  
the transport sector, industry and electricity generation. The  
strategy focuses on buildings because of the total amount of 
their energy consumption and, accordingly, the potential for 
energy savings. A second reason was that at a national level in 
Europe, hardly any country had a strategy of its own. 

_ What does that mean in terms of legislation? 
{ The main pillars are the Energy Performance of Buildings 
Directive (EPBD), the Energy Efficiency Directive and the 
Renewable Energy Directive. The EU sets targets, intermediate 
and long-term, including sectorial targets. Increase of energy 
efficiency is the biggest lever in the building sector, as it will 
decrease CO2 emissions and in parallel increase the share of 
renewable energy use in heating. Member states are pushed 
to create national alliances that focus on the renovation of the 
building stock across Europe. A large part of the buildings in 
Europe were built before the 1950s or 1960s, when there were 
few energy regulations for buildings, if any.

_ How does the implementation work? 
{ The review of these directives is to be adopted in 2018. There 
is a mix of mandatory targets and recommendations, because 
the economic situation of every country is different, of course. 
The resources and infrastructure are very different. If you look 
at Germany, it is very much a gas-based infrastructure. If you  
look at France, it is very much electricity-based due to their 
nuclear production. So, no one solution fits all.

_ What are the tasks for the HVAC companies now?  
{ We see the modernisation of the heating stock as a main 
priority that we have to deal with as an industry. We need 
to make sure that people are aware of energy efficiency. We 
recently suggested the introduction of an energy label, not 
just for new products but also for older, installed appliances. 
This would raise consumer awareness. We already have this 
energy label for older appliances in Germany, Austria and 
in the UK. Many other countries in Europe are considering 
adopting it.

_ The ratio of heat pumps and renewables in the Euro-
pean heating market is still relatively low. What must be 
done to promote renewable heating technologies?
{ The focus needs to be on consumer awareness, the role of 
installers, and financing of the investment costs – because a 
heat pump simply costs much more than a boiler. Like I said, 
people need to know how efficient or inefficient their current 
heating system is. Therefore installers have an especially 
important role because they advise consumers and can push 
for modernisation of the old stock through the promotion 
of efficient and renewable-based technologies such as heat 
pumps. Partnerships – private and public, companies and 
policymakers – can be a winning solution to that end.

_ European markets show different degrees of maturity 
when it comes to heat pump technology and renewable 
energies. Why is that? 
{ Different countries have invested in different technologies 
and in different infrastructures for energy generation. In the 
north of Europe, of course, renewable electricity is more 
common. Investments in green energies have been made for 
20 or 30 years. In other parts, such as Italy for example, there 
have been big investments made in the production and infra-
structure of gas. And then you have countries such as Poland 
relying very much on coal. The disparity and the sources of 
energy are very much linked to the natural resources of a 
country.

_ How should we deal with this situation?
{It’s very clear to everybody who works in the field of energy 
in Europe, that despite differences we have a serious problem 
with climate change and therefore we have to change the way 
we produce and use energy. The suppliers of gas and elec- 
tricity have in many cases increased their attention on alter- 
native ways of producing their energy. They are taking new 
approaches: gas becomes biogas, for example from agricul-
tural manure, or green hydrogen. Oil becomes bio oil. And 
electricity becomes green. But no energy transition happens 
over night. It is a very long road. 

_ What do you expect for the more distant future?  
{ To be honest, if you had asked me a few months ago, maybe 
a couple of years ago, I would have said something different. 
But there are some developments which I find quite relevant. 
There is increased attention on renewable gas, whether it is 
hydrogen or power to gas. I see more heat pumps than today, 
more hybrids, more smart heating systems. I don’t see – to 
be honest – that it’s all going to be based on electricity, for 
example, or all on gas. The heating market in 2050 is going  
to be very different from what it was in 1950. That’s for sure. 
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